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Dear Trip Leader,
Thank-you for the time, energy and love that you committed to leading a short-term mission on behalf of Grace
Church. We know that this is not an easy job. We are so grateful for your willingness to lead and help our people

be transformed as they serve our partners.

Our team wants to do the best we can to serve you as you lead. Your feedback will help us assist you more

effectively. We appreciate your input as we strive to serve you well!

Thank-you.

Grace Church Global Missions
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Your Leadership

The first few questions are to help us learn about your leadership.




% GRACE

2017-2018 Trip Leader Survey

1. Including this trip, how many trips have you led with Grace Church?

2. Would you consider leading another trip for Grace?

[ d

Please explain
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3. What was the highlight of leading this trip?

4. What was the most challenging aspect of leading this trip?
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5. As a leader, what did you think you did well on this trip?

6. What would you change or do differently next time?
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7. Did you have an apprentice leader on this trip?

O Yes
O No
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8. Who was your apprentice?

9. Do you feel your apprentice is ready to lead a trip on his/her own?

() Yes
() No

Please explain
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Host Receiver

We are interested in your experience with the host. The next couple of questions will focus on that.
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10. Who was your primary contact before the trip?

11. Who was your primary contact at the trip location?
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12. How much interaction/communication did you have with the host before the trip?

None at all Not very much Just right A lot Way too much

O O O O O

Please explain

13. How much interaction/communication did you have with the host during the trip?

None at all Not very much Just right A lot Way too much

O O O O O

Please explain
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Grace Outreach and Partners Team

Our final set of questions will focus on how Grace can help you be more effective as a leader.
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14. How beneficial was the leader training for you?

Not helpful at all Somewhat helpful

O O

Please explain

Extremely helpful

O
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15. What are areas you would like to receive more training?

[

Crisis Management

Cross-cultural training

Daily debriefs

Forming a team

Grace Church accounting and paperwork procedures for a trip
International Travel Medical Insurance

Managed Missions

Support raising

Team training Travel

logistics

L1000 OO0 o oo

Other (please specify)
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16. Did you use your STM leader guide?

Waste of paper Helpful as a reference Can't lead without it!!

O O O

Please explain

17. Did you use Managed Missions with your team?

o

18. Did you find Managed Missions to be helpful & user friendly? Did it meet your needs? Please explain.
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19. Do you or did your team have any feedback regarding the Grace STM webpages?

)

20. If you answered yes, what was the feedback? Please be as specific as possible.
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21. Did you feel supported by the Outreach staff?

s

22.Is there anything the Outreach and Partners Team can do to further assist you as a trip leader?

23. What else would you like to share with us? Ideas, improvements, etc.
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* 24. Your name
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