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On behalf of Grace Church, thank-you so much for hosting the recent short-term trip led by Team Leader 1 & 
Team Leader 2 

 
 

Grace sends teams for two main reasons: 
1. To encourage and foster long-term spiritual transformation for each trip participant. 
2. To serve our partners as they address "The Six Broken Places of the World" such as separation, 
isolation, pain, hatred, injustice, and decay. 

 

 
As a result, we would love feedback on the trip leader, participants and experience. Hearing from you will 
help us make the necessary improvements and better equip and prepare teams. This feedback will be shared 
with the trip leader during the trip debrief. 

 

 
Please respond to this survey by the end of next week. If there are any comments that you would prefer that 
we not share directly with the team leaders, please let me know and it will be kept confidential. 

 

 
Again, we are so grateful for your partnership and the time, energy and resources that you provided and 
shared in order to host the Grace Church team. 

 

 
Thank-you, 

 
Grace Church Global Missions 
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* 1. All Grace teams attend intensive training before participating in a short-term trip. How effective was the 
training in the following areas (Please include comments as much as possible): 

Needs
Poor Work             Okay            Great         Excellent           n/a

 

Assuming a "learner 
servant" posture 

 
Additional Comments 

 
 
 
 
 
 

Cross-cultural sensitivity 
 

Additional Comments 
 
 
 
 
 
 

Team unity 
 

Additional Comments 
 
 
 
 
 
 

Logistical preparation 
 

Additional Comments 
 
 
 
 
 
 

Spiritual preparedness 
 

Additional Comments
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* 2. In what ways could the Grace Team have been more effectively prepared? Please explain. 
 
 
 
 
 
 
 

* 3. We understand and appreciate that trips are "costly" to every host organization in terms of time, energy, 
and resources. Please share how hosting this team impacted the ministry and include both 
positive and negative examples.

 
 

Not beneficial at all     Minimally benficial 
Neither a hindrance 

nor benefit 

 
Somewhat 
beneficial            Extremely benficial

 
 
 

Please Explain:
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* 4. How were Team Leader 1 and Team Leader 2 to work with as leaders? 
 

Frustrating and 
difficult             Challenging at times              Okay                           Good                       Excellent 

 
 
 

Additional Comments 
 
 
 
 
 
 
 

* 5. How did you feel that TL 1 and TL 2 did in the following areas as a trip leader? (Please include 
comments as much as possible.)

 
 

Poor 

 
Needs 
Work             Okay            Great         Excellent           n/a

 

Working with you before the 
trip to plan logistical details. 

 
Additional Comments 

 
 
 
 
 
 

Responding in a timely 
manner to your questions. 

 
 

Additional Comments
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Poor 
Needs 
Work             Okay            Great         Excellent           n/a

 

Preparing the team prior to 
departure. 

 
Additional Comments 

 
 
 
 
 
 

Leading the team. 
 

Additional Comments 
 
 
 
 
 
 

Handling conflict. 
 

Additional Comments 
 
 
 
 
 
 

Acting as a liaison between 
you and the team. 

 
Additional Comments
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* 6. Please provide feedback for TL 1’s and TL 2’s leadership for the team that recently visited you. 
How can he continue to become better at partnering with the ministry and leading trips? 

 
 
 
 
 
 
 

* 7. Please share any additional feedback that would be helpful for us to know about TL 1’s and TL 2’s 
leadership role with the team and the trip.
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* 8. Do you foresee hosting a similar trip from Grace in the future? 
 

Yes 
 

No 
 

Maybe 
 

Would anything need to be different based on what you experienced? Please Explain: 
 
 
 
 
 
 
 

9. What can Grace do next time to insure we send the most effective teams possible? 


